


  

Southern Delaware Therapeutic Riding (SDTR) 
Executive Summary 

 

Our Mission: To improve the physical and emotional well-being of children and adults living with 
disabilities through equine assisted services in a supportive environment for riders and families. 

Who We Are: SDTR is affiliated with the Professional Association of Therapeutic Horsemanship, Intl. 
(PATH). Our program is one of two PATH Premier Accredited Centers in the State and the only one 
located in southern Delaware. Through our specially selected and trained therapy horses, six certified 
therapeutic riding instructors, and over 125 trained volunteers, SDTR provides therapeutic riding lessons 
and other equine-assisted activity sessions for children and adults with physical and cognitive 
disabilities. SDTR partners with Sussex Consortium in the Cape Henlopen School District and the Howard 
T. Ennis School in the Indian River School District. Students 
from both schools come to the center regularly for riding 
experiences and other equine assisted services.  We also 
partner with the Children’s Beach House and Operation 
SEAs the day, a special program for wounded soldiers and 
their families. In 2025, we started a year-round equine 
program to support local Veterans. 

Our Program: Lesson activities are prepared by Certified 
Therapeutic Riding Instructors (CTRIs) and are developed to 
address each individual's goals and abilities with respect to 
balance, strength, flexibility, concentration, and following 
directions. There is also a ground program for those 
individuals who are physically unable to ride. 

How Our Program Helps: Through our transformative 
equine-assisted programming,  participants gain confidence, 
improve communication skills, become less anxious and find 
opportunities for social interaction. There are countless examples of the life-changing stories we see 
every day.  Emily came to SDTR as a nonverbal participant displaying a heightened sensitivity to tactile 
sensations. Now during lessons, Emily successfully interacts with her team by using facial expressions 
and giving her horse direction through leg taps and hand gestures. Her improved communication skills 
have carried over from the arena to home where she is expressing herself in ways she has never done 
before. When Adam first started lessons, he was very anxious about getting on a horse. In fact, it took 
two more lessons before he felt comfortable enough to get in the saddle. Now, Adam mounts up  



 

independently, and he knows how to give rein, leg, and voice signals to guide his equine partner. He even 
ends his lessons with a horsey hug. 

At SDTR, our mission goes beyond lessons; it’s about creating a sense of community. Many of our 
participants face barriers—whether physical, cognitive, or emotional—that limit their opportunities and 
choices. They often face skepticism about their abilities, but when they are on a horse, they are not just 
part of something; they become the center of it. For our participants, SDTR is a place where they are 
empowered, supported, and celebrated. 

Our Impact:  The benefits of our program carry on beyond 
the barn, extending into participants' homes and 
communities. The skills, confidence, and sense of belonging 
developed here impact their daily lives, allowing them to 
navigate the world with increased independence and joy. 
There are also other activities for riders and their families to 
participate in at SDTR. Family events such as movie nights, 
arts and crafts sessions, and days at the farm provide fun 
opportunities for educational and social enrichment. 
Additionally, while their child or family member participates 
in equine-assisted activities at SDTR, parents and caregivers 
have the opportunity to talk with one another, to share 
information and resources, and to offer support to each other. 
 
How You Can Help: Southern Delaware Therapeutic Riding (SDTR) is a 501c3 nonprofit and donations are 
used to support direct services to meet the needs of our community. Our vision for SDTR includes facility 
improvements and program expansion so that we can bring equine therapy to many more participants 
dealing with a broad range of physical and developmental challenges. And as a volunteer-driven 
organization, we also rely on the efforts of volunteers to help bring our work to life. We are grateful for 
the many ways our community partners support our Mission. Together, we truly can improve lives….   
one stride at a time! 

 

Jo Allegro-Smith, Executive Director 
Southern Delaware Therapeutic Riding (SDTR) 
17170 Harbeson Road 
Milton, Delaware 19968 
 
Phone: (302) 643-2966 
jallegrosmith@sdtrhr.com 
 
Please visit our website: https://www.sdtrhr.com/ 
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